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Avenue du Bourget 60

Bourgetlaan 60

B-1140 Brussels, Belgium

T +32 2 745 57 32

F +32 2 745 20 68

Toyota Fund for Europe (TFfE) : APPLICATION FORM
Thank you for downloading the TFfE application form.  Please complete this form as thoroughly as possible and e-mail to: toyotafund@toyota-europe.com

(If you have any questions, please e-mail to the same address)

Abbreviations used in this form:

NMSC = National Marketing and Sales Company. (Toyota distributors in Europe)

[image: image7.emf]EMC= European Manufacturing Company (Toyota Manufacturing plants in Europe)

SUMMARY

[image: image8.jpg]TOYOTA




	Project title
	     

	Short Summary of project (max 5 lines)
	     
     
     
     
     

	1) Category
[please tick appropriate box]

	Environment

 FORMCHECKBOX 

	Road safety

 FORMCHECKBOX 

	Technical education

 FORMCHECKBOX 

	Other
 FORMCHECKBOX 

	Strategic Focus 

Score      


	List of Countries
	     


	Your organisation


	Registered Name:


	     

	
	Registered Address:


	     

	
	Name of person authorised to sign for the organisation:


	     

	
	VAT number:


	     

	
	Website:


	     

	Contact person


	Name of contact for this application:


	     

	
	Function in organization:


	     

	
	Address (if different from above):


	     

	
	Telephone:
	     

	
	Fax:
	     

	
	E-mail:
	     


PROJECT DETAILS

	2) Hands-on
	Practical and pragmatic project, aiming to achieve visible and physical changes and/or creating things
	Hands-on

Score      

	Please list expected number of beneficiaries of project

DIRECT: Participating in the project

INDIRECT: aware of project

1. Direct impact:

Description

Number of (for example) people/students/trees planted/participants/etc (per country)

Fill in Description
Filll in expected number
     
     
     
     
2. Indirect impact

Description

Number of (for example) people reached/number of students in same school/etc (per country)

Fill in Description
Filll in expected number
     
     
     
     



	3) Stakeholder involvement
	Multi-stakeholder involvement to achieve multiplier effect
	Teamwork

Score      

	Please list the stakeholder groups and information below 
Stakeholder

i.e. muncipalities, NGO’s, teachers, etc

Number
How many of the stakeholder groups are involved

Role/Activity in Project
What will the stakeholder group do in the project? I.e. provide financial support, provide tools, etc. 

Has contact been established?
     
     
     
 FORMCHECKBOX 
YES  FORMCHECKBOX 
NO
     
     
     
 FORMCHECKBOX 
YES  FORMCHECKBOX 
NO
Comments:      


	4) Visibility
	Both the project and Toyota are very visible towards the key stakeholders, and the project proposal shows clear strategy on communication and PR
	Visibility

Score      

	Please describe your communication plan and briefly list on the table the key communication tools to be used
Press Releases

Quantity
Ads printed
     
Websites Created

     
Websites Visitors

     
Flyers

     
Posters

     
Others

     
Expected Media pick-ups

     
     
     
     
     
Communication Plan:      
Does your project calendar align with the local Toyota (NMSC) marketing calendar?

 FORMCHECKBOX 
YES       FORMCHECKBOX 
NO




	5) Toyota Involvement
	Toyota Company (NMSC/EMC) fully involved in planning and implementation.

At least one country and one Toyota company
	Toyota Involvement

Score      

	Please list the countries and Toyota companies to be involved in the project
Country

NMSC/EMC Company

Contact person in NMSC/EMC

Role of company in project

     
NMSC/EMC name
Name; phone; e-mail
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
Comments:      



	6) Retailer Involvement
	Number of retailers involved in case of NMSC Project

Number of employees involved in case of EMC Project
	Retailer involvement

Score      

	If Project involves Retailers (NMSC)
Country

Number of retailers

Role or activity of retailers
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
Comments:      
If Project involves Employees (EMC)
Country

Number of employees

Role or activity of employees
     
     
     
     
     
     
Are EMC employees involved during working hours?  FORMCHECKBOX 
 YES      FORMCHECKBOX 
 NO

Comments:      


	7) Hybrid alignment
	The project highlights or showcases Toyota Hybrid technology

The project highlights or showcases other Toyota technology
	Hybrid alignment
Score      

	Please explain how your project could include or showcase Toyota Hybrid technology

(examples: display of Toyota Prius to Vocational students, Ecodriving tests with Prius or the new Auris Hybrid)
Comments:      



	8) Local Impact
	The project has multiple local points of impact 
(national for NMSC or regional for EMC)
or

The project is local with limited impact on the community

(regional for NMSC or local for EMC)
	Local Impact
Score      

	Please explain your plans for your project to have multiple local points of impact 
(examples: 

· Every month, we want to plant  500 trees in different cities of the country, each activity organized with a different school
· We plan one national event, in which on 15 different places we will…
Comments:      



FINANCIAL & PLANNING

	8) Project Duration
	Start:Month/Year
End: Month/Year

	9) Estimated total budget of Project
	                                EUR

	10) Amount Requested to TFfE
	                                EUR

	11) Budget breakdown for TFfE support and NMSC/EMC support
(please attach Excel sheet)
	Excel sheet is example, you may use your own template

[image: image1.emf]Microsoft Excel  Worksheet


Example:

[image: image2.emf]Germany France Italy

Overhead € 500.00 € 500.00 € 200.00

Coordination € 1,000.00 € 1,000.00 € 1,000.00

Investment (if applicable)

Activities € 5,000.00 € 5,000.00 € 5,000.00

Communication € 3,500.00 € 3,500.00 € 2,000.00

…

…

…

…

…

…

Total support from TFfE € 10,000.00 € 10,000.00 € 8,200.00 € 0.00 € 0.00 € 28,200.00

Toyota Deutschland Toyota France Toyota Italy

Coordination

Investment (if applicable)

Activities € 5,000.00 € 5,000.00 € 5,000.00

Communication € 5,000.00 € 5,000.00 € 5,000.00

…

…

…

…

…

…

Total support from NMSC € 10,000.00 € 10,000.00 € 10,000.00 € 0.00 € 0.00 € 30,000.00

TFfE Support (How will the TFfE grant be used)

NMSC/EMC support (what is the NMSC/EMC Matchfund and how will it be used)



	13) Other sponsors of the project, if any
	Sponsor name

Estimated contribution in EUR
Confirmed?
     
     
 FORMCHECKBOX 
YES   FORMCHECKBOX 
 NO
     
     
 FORMCHECKBOX 
YES   FORMCHECKBOX 
 NO
     
     
 FORMCHECKBOX 
YES   FORMCHECKBOX 
 NO
     
     
 FORMCHECKBOX 
YES   FORMCHECKBOX 
 NO
     
     
 FORMCHECKBOX 
YES   FORMCHECKBOX 
 NO
     
     
 FORMCHECKBOX 
YES   FORMCHECKBOX 
 NO


	14) Project Schedule (max 1 page)
Example:

[image: image3.emf]2011 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

CD content creation

Prepare press release

Purchase or development of 

materials

Activity

Review of activity

Content definition

& 5.000 CDs

Content, jointly

with local NMSC

For activity in September

Meeting with local NMSC


Comments:      
Please attach detail planning in Excel if possible.


[image: image4.emf]Microsoft Excel  Worksheet




	15) Bank information
	This information is compulsory for further processing of the request

	Bank account holder

Name of bank account holder

Address 

Post code 

Tel & Fax 

Tel :

Fax :

VAT number (if any)

Bank account information

Name of bank 

Bank location/address 

Bank account 

Swift code/IBAN code (if any)

Swift :

IBAN :




ABOUT YOUR ORGANIZATION

(ONLY TO BE FILLED IN IF APPLICATION SENT BY NON-TOYOTA ORGANIZATIONS)
	Please list briefly the purpose of your organization, key activities and developments/achievements

	     


	Do you work with volunteers?              FORMCHECKBOX 
 YES   FORMCHECKBOX 
 NO 
If YES: How Many?      

	Are you a membership organization?  FORMCHECKBOX 
 YES   FORMCHECKBOX 
 NO

	Please indicate in the attached Excel file the countries or areas where your organisation has an office or other presence (eg. Partner organisations) 

	
[image: image5.emf]Microsoft Office  Excel Worksheet

  

Example:

 [image: image6.png]NGO name M5 Mid7
UK N

Offices 2
1) Partner
name 1

Network Organisations 12) Partner

(list organisation name in column) |name 2 1) Partner name 1







	Please list any international organisations or NGO networks to which you belong 

	

	Which other corporate sponsors do you work with? List car companies, if any:

	


	16) Project description

[OPTIONAL]
	If you wish, you can explain your project targets, impact, process and visibility in more detail. 
You can add pictures or graphs as required. 

(Maximum 1 page

	     


To be filled in by TFfE





To be filled in by TFfE





To be filled in by TFfE





To be filled in by TFfE
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_1339333943.xls
Support breakdown

		Budget Breakdown

		Project Title:

				TFfE Support (How will the TFfE grant be used)

				Germany		France		Italy

		Overhead		€ 500.00		€ 500.00		€ 200.00

		Coordination		€ 1,000.00		€ 1,000.00		€ 1,000.00

		Investment (if applicable)

		Activities		€ 5,000.00		€ 5,000.00		€ 5,000.00

		Communication		€ 3,500.00		€ 3,500.00		€ 2,000.00

		…

		…

		…

		…

		…

		…

		Total support from TFfE		€ 10,000.00		€ 10,000.00		€ 8,200.00		€ 0.00		€ 0.00		€ 28,200.00

				NMSC/EMC support (what is the NMSC/EMC Matchfund and how will it be used)

				Toyota Deutschland		Toyota France		Toyota Italy

		Coordination

		Investment (if applicable)

		Activities		€ 5,000.00		€ 5,000.00		€ 5,000.00

		Communication		€ 5,000.00		€ 5,000.00		€ 5,000.00

		…

		…

		…

		…

		…

		…

		Total support from NMSC		€ 10,000.00		€ 10,000.00		€ 10,000.00		€ 0.00		€ 0.00		€ 30,000.00






_1339333956.xls
Sheet1

		Budget Breakdown

		Project Title:

				TFfE Support

				Country 1		Country 2		Country 3		Country 4		Country 5

		Overhead

		International Coordination

		Investment (if applicable)

		Activities

		Communication

		…

		…

		…

		…

		…

		…

		Total support from TFfE		€ 0.00		€ 0.00		€ 0.00		€ 0.00		€ 0.00

				NMSC/EMC support

				NMSC name		NMSC name		NMSC name		NMSC name		NMSC name

		International Coordination

		Investment (if applicable)

		Activities

		Communication

		…

		…

		…

		…

		…

		…

		Total support from NMSC		€ 0.00		€ 0.00		€ 0.00		€ 0.00		€ 0.00






_1335947824.xls
Planning

		2011		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		CD content creation

		Prepare press release

		Purchase or development of materials

		Activity

		Review of activity



Content definition
& 5.000 CDs

Content, jointly
with local NMSC

For activity in September

Meeting with local NMSC




_1335947924.xls
Planning

		2011		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Activity 1

		Activity 2

		Activity 3

		Activity 4

		Activity 5






_1335944308.xls
Project-country involvement

		NGO name		MM5										Mid7														Nordic4								TTL Other west				Central Europe										Baltic

		31		UK		Germany		France		Spain		Italy		NL		Belgium		Portugal		Greece		Ireland		Austria		Switzerland		Denmark		Sweden		Finland		Norway		Cyprus		Iceland		Poland		Hungary		CZ & Slovakia		Adria		Balkans		Estonia		Latvia		Lithuania		Turkey		Russia		Kazachstan		Ukraine		Israel

		Offices

		Network Organisations
(list organisation name in column)






